--New City Administration

Em==> ongoing >

--City Budget ongoing

> 0 0 s> ey Ee——e—e———

--Hillsides Policy Em===)> ongoing ?

--Development Proposals—ongoing as needed —

*1 Grandview

*The Saddle ————
*QOthers

See Section 5 below E————

--Zoning Changes S —

--Grandview Park [

el ———

Restoration Begin fundraising

Begin replacement of facilities

Signage Begin fundraising Begin installation— Ongoing as trails are improved
I —
--The Saddle
Select access points/negotiate access Ongoing

Add sighage Begin fundraising |

——— Begin installation T
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--Grand View Byway Overlook Park

Restoration  Begin fundraising | _— Begin replacement of facilities
Signage Begin fundraisin Begin installation
anag J 9 — J . e
--Duquesne Heights Greenway
Select access points/negotiate access | —— Ongoing
Add sighage Begin fundraising | ———Begin installation L —
--Mt. Washington Park
Add signage Begin fundraising >Begin installation | P
3. Maintenance
-- Four City Parks Reinforce new city protocol , e ONGOING indefinitely

--The Saddle & Duquesne Heights Greenway build new (I:onnection with city until GVBPark is established ONGOING indefinitely

4. Land Protection & Acquisition

-- All Areas of proposed Grand View Byway Park

--Grandview Park == complete research | — Fundraising Negotia}e_salﬁ_auta%

--The Saddle =———>> Complete research | — Fundraising Negotiations e

--Grandview Overlook Park
Consolidation & * PILOT PROJECT for replanting vacant land * Review Pilot, replant as needed, maintain, etc.*
Protection (See below) ' L —

--Duquesne Heights Greenway

Complete research =——=> Fundraising Negotiate sale or transfers
B
--Mount Washington Park | — ' L
Fundraising..... Negotiate sale or transfers
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--All Areas of proposed Grand View Byway Park

Oﬁeiﬁroactive uidapge for development B> G q4ing

(research, prepare guidelines)

TRACK---Ongoing e ————
*The Saddle TRACK—Ongoing..........

*Grandview Park

*Grandview Ave Overlook park Continue discussions with developer & TRACK

 ————

--All areas of proposed Grand View Byway Park

Build a sustainable Stewardship team ————— Launch local groups > >> > SUSTAIN

Promote ecological vision & management goals

Remove Hazards from trails * Implement Pilot # 7 ‘ Start with major clegn ups, then ongoing efforts

Implement Pilot # 2

Continue through 2008-9
Fundraising * * *

I —
*Duquesne Heights Greenway Continue til complete * * * *
Develop an invasives plan pe———

*Grandview Overlook Park

*Olympia Park & Chatham Village Develop invasives plan =========0== Three to ten year project * * *
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I - > > > > ,SUSTAIN volunteer work

Organize volunteer groups

Mt. Washington Park * Implement Pilot # 3 5 to 15 year project ’ { ’ l ’ {

All sections ~

‘ Work with Duquesne Light to develop ROW pilot

Develop guidance for city and private cprporations
* Implement Pilot # 4 2006 to 2009 . . . .
Exiand to irivate sector 2007----ONGOING

* Pilots # 2 and # 4 2006 to 2009 * * * * *

Pilots # 4 Start 2006, ongoing

* Expand to private landowners 2007---ONGOING
; e —————
I — Add new views
Fundraising for new view location(s) Pilot # 5 * * *

127



Promote awareness of alternative practices in areas with slopes > 25% ONGOING

 —————

* Pilot # 6 Start 2006 ONGOING
‘ Add signage as access is determined * * *

Add informational signage

Coordinate with land consoliﬁation, purchase and gifts for acce

g Piocwo SS—***

Identify and negotiate improved access for D.H. Greenway
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